Bayview, Montalvin Manor, and Tara Hills Community Meeting #2:
Guiding Principles
Montara Bay Community Center
2250 Tara Hills Drive, San Pablo, CA
Tuesday, August 27th, 2019
The second community meeting for Bayview, Montalvin Manor, and Tara Hills residents as part of
Envision Contra Costa 2040 took place on Tuesday, August 27, 2019, from 6:30 to 8:30 PM at the
Montara Bay Community Center. The purpose of this workshop was to collect feedback on draft guiding
principles, which articulate the values, priorities, and aspirations for the future of Bayview, Montalvin
Manor, and Tara Hills shared by community members at the first community meeting. The guiding
principles are organized in five categories: Community Character, Mobility, Housing, Recreation and
Access to Nature, and Safety and Resiliency. In addition, participants were asked to share ideas for
potential policies, actions, and other strategies that support those guiding principles.
County staff and consultants facilitated the workshop and 13 residents attended and participated. After
a presentation about the Envision Contra Costa 2040 process, community members worked in two small
groups discussing guiding principles, policies, actions, and other strategies specific to Bayview,
Montalvin Manor, and Tara Hills. Input and ideas are summarized below. Detailed notes from the small
group discussions are attached to this summary.
Community Character







Support and attract high-quality neighborhood-serving stores and restaurants (e.g., a Sprouts versus
a dollar-store establishment), including at the San Pablo Avenue and Tara Hills Drive intersection
shopping center.
Establish a community gathering space/center, potentially at the San Pablo Avenue and Tara Hills
Drive intersection shopping center or Montara Bay Community Center, through revitalization efforts.
Invest in urban greening efforts and blight clean-up to attract businesses and improve community
pride.
Discourage large development projects in Bayview, Montalvin Manor, and Tara Hills.
Increase transparency and communication with County officials, including through early community
consultation about new development proposals.

Mobility
Conduct a traffic study to analyze and address circulation deficiencies and constraints.
Add resident-friendly pedestrian and bicycle infrastructure, including crosswalks, sidewalks, a sound
barrier, landscaping, and other streetscape improvements.
 Address the high traffic congestion along San Pablo Avenue, Richmond Parkway, Tara Hills Drive, and
adjacent surface streets, including through improved signal timing and effective left-turn lanes.
 Consider development’s cumulative impacts on traffic congestion.
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Construct transit stop shelters that improve the comfort of transit users without attracting homeless
encampments.
 Subsidize alternative transportation and encourage carpooling to reduce traffic.
 Expand and increase the frequency of bus service and the number of transit stops while also
improving safety on board.


Housing
Provide homeless residents with more services and housing to support their needs and reduce
issues with existing homeless encampments.
 Publicize County programs that assist in home rehabilitation to address aging housing stock and
infrastructure challenges.
 Evaluate available land for tiny homes or accessory dwelling units (ADUs) as alternatives to
accommodate the homeless population.


Recreation and Access to Nature







Connect existing open spaces to create a contiguous, well-maintained trail along the shoreline from
Point Wilson to Point Pinole for outdoor recreation and fishing.
Study the feasibility of constructing a bridge over the railroad at Point Wilson to facilitate
connections to the water.
Establish urban agriculture uses on vacant lots to encourage community cohesion and health.
Increase youth programming at Montara Bay Community Center or other recreation spaces
throughout the three communities.
Consider reuse of the old Seaview School campus for recreation uses.
Construct a conveniently accessible dog park and a playground.

Safety and Resiliency
Increase police presence with 24/7 patrol service to reduce crime.
Employ Crime Prevention Through Environmental Design techniques to discourage criminal activity,
including by increasing lighting, cleaning up blight, and improving the quality of streetscape
environments.
 Incentivize development of medical care services or hospitals nearby to improve access to health
care.
 Consider the feasibility of solar panels at underutilized sites along the waterfront.



