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Presenter
Presentation Notes
Welcome everyone and thank you for being here. We know your time is precious and we are very grateful to you for contributing your time and your energy this evening. 



Introductions 
» Take 90 seconds to meet someone at your table you 

don’t know yet. Introduce yourself, and ask them: 
• What brought you here today? 
• What do you hope to share or to learn? 

» Switch!  



Tonight’s Agenda
» Presentation
» Questions
» Knowledge Sharing 

Conversations 
» Reports Back/Summary
» Next Steps



Envision Contra Costa 2040 

General Plan Zoning Code Climate 
Action Plan

Environmental Impact Report

Presenter
Presentation Notes
Envision Contra Costa 2040 is the name we have given to a large and ambitious project that will result in four important planning documents. I’ll say a little more about each one of these plans in the next few slides. 

The General Plan, Climate Action Plan, and Zoning Code shape the physical structure and social fabric of a community
What land uses are allowed? How do they relate to each other?
Are there concentrations of land uses or roadway traffic that create unhealthy air conditions or other types of pollution?
Are there parks, trails, sidewalks, and bike lanes that provide safe opportunities for regular physical activity?
Do residents have access to healthy and fresh food?
Do residents have access to safe, sanitary, and affordable housing?
Are there reliable utilities and quality public services available?
Do residents have a voice in the decision-making process?





What is the General Plan?
» Guides development and 

conservation in the
unincorporated County 

» Four themes throughout:
• Sustainability
• Community health
• Environmental justice
• Economic development

General Plan Elements
Land Use
Transportation
Housing
Safety
Open Space
Conservation
Growth Management 
Public Facilities & Services 
Noise
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The GP guides development and conservation in the unincorporated County. It was last comprehensively updated in the early 1990s, which means that most of the content was developed in the 1980s. While some of the guidance is still relevant, there is much that is outdated and needs to be significantly revised to reflect the 21st century. 

In the orange box you see the current “Elements” or chapters of the County’s General Plan. This is a very common organization for General Plans throughout the State and right now we expect we will stick with this organization. However, a key reason we are updating this Plan is to reflect not only new legal requirements for the General Plan, but also new ways of thinking. The Board of Supervisors has directed us that four major, inter-related themes should be integrated into every single element of the updated General Plan – and all these themes are going to be part of our discussion tonight: 
Sustainability
Community health
Environmental justice
Economic development




Land Use Map 

Presenter
Presentation Notes
In addition to background text and policies and implementing actions, another important piece of the General Plan is the Land Use Map. The colors on this map determine what can be built where and at what intensity. Where housing, jobs, stores, parks, industrial uses, agriculture, and the other building blocks of our communities will be located, and what will be next to what. So, I don’t need to tell you that any decisions made about the colors on this map are very directly connected to the health, sustainability, and vibrancy of our neighborhoods. 



What is the Climate Action Plan (CAP)?
» Sets greenhouse gas (GHG) 

emissions reduction targets for 
the unincorporated county

» Establishes strategies to reach 
those targets

» CAP update will reflect: 
• More ambitious State GHG reduction targets
• Updated General Plan policies and actions 
• Broad support for greater equity
• Evolving understanding of resilience and adaptation 



What is the Zoning Code? 
» Regulations that control physical development

• Allowed uses 
• Permitting requirements
• Specific site development standards – setbacks, parking, lighting, 

signage, fences, trash enclosures, etc. 

Presenter
Presentation Notes

[Zoning explanation] 

So, between the General Plan, the Climate Action Plan, and the Zoning Code, we have three very important tools to improve sustainability, community health, and environmental justice throughout unincorporated Contra Costa County. 



Senate Bill 1000

Pollution 
burden

Low-
income 

area

Disadvantaged 
community

Presenter
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We are addressing these topics not only because it’s the right thing to do and it makes our communities stronger and healthier, but also because it’s actually required by law. 
I want to spend a few moments on a State law, passed in 2016, that will be influencing our work. It’s called Senate Bill 1000, or SB 1000, and it requires the County to integrate environmental justice into the General Plan. 

So what do we mean by Environmental Justice? There is no single correct definition of Environmental Justice. Here is how it is defined in State law, but you might have a different definition for EJ. For many of us, it could be as simple as “the basic right of people to live, work, go to school, play, and worship in a healthy and clean environment.” 

This law is based on the understanding that some communities have experienced a combination of historic discrimination, negligence, and political and economic disempowerment with the result that today they are struggling with both a disproportionate burden of pollution and health impacts, as well as disproportionate social and economic disadvantages such as poverty or housing instability. Communities in California who are facing that specific combination of challenges are considered “disadvantaged communities” under SB 1000 and the focus of that law, and of our efforts, is on improving conditions in those communities. 



Senate Bill 1000 
» In disadvantaged communities:

• Reduce pollution exposure and 
improve air quality

• Promote public facilities
• Promote food access
• Promote safe and sanitary homes
• Promote physical activity

» Engage the community in 
decision-making

» Prioritize improvements and 
programs that address needs in 
disadvantaged communities

Presenter
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SB 1000 is has a specific list of issues that must be addressed, but the County doesn’t necessarily have to be limited to only these issues. When we look at disadvantaged communities, we need to: 
Reduce pollution exposure, including from industry and from cars and trucks 
Provide public facilities – that might be as basic as sidewalks or street lights, or larger facilities like flood control facilities or wastewater treatment plants. 
Promote access to food that is affordable and nutritionally adequate – could be through new grocery stores, offering healthier options within existing gas stations or convenience stores, expanding farmers’ markets, or adding new community gardens. 
Promote safe and sanitary homes refers to toxics like lead-based paint, asbestos, and mold, as well as pests and rodents, and overcrowding. 
Promote physical activity – ensure that people can choose to bike or walk because it is safe and convenient. Ensure that every neighborhood has a park and that the parks are well maintained. Here in West County we’ve also heard a strong desire from residents to improve connections to creeks and to the waterfront along the bay shore. 

Increasingly we also understand that, as we lift up neighborhoods that were historically neglected and underserved, we also have to be aware of the potential for gentrification and displacement. 

So as we think about making these changes, it can’t be a top-down process. 
We know that we need to emphasize social equity, or “fair treatment”, in policy making, and we also need to 
involve affected communities in the decisions that impact their lives
And make choices that prioritize improvements in those communities that have historically faced the greatest impacts and the greatest disadvantages. 



Draft Disadvantaged Communities

Presenter
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SB 1000 offers several tools that provide the combination of environmental, health, social, and economic data that we need to understand the communities that are most affected. 

The areas shown in orange on this map [are the unincorporated communities that] meet the definition of a “disadvantaged community” under SB 1000. 

We realize that it’s not an accident that these communities face compounded disadvantages. In Contra Costa and in many communities throughout our country, these same neighborhoods are still living with the legacy of discriminatory policies by the federal government, local governments, and the banking industry that used racial categories as a basis for denying home loans and public investments and simultaneously directed heavy industry and major transportation corridors into minority communities. 

You have an 11 x 17 version of this map in the packet on your table and as part of the discussion tonight we want to hear from you any additional feedback you have that would help us identify and understand disadvantaged communities in the unincorporated county. 



County Role – Decision-making
» Regulate private land uses in unincorporated county
» Implement County government projects and on-going 

operations
» Support efforts and programs by other governmental, 

non-profit, and community organizations 

Presenter
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You are probably here tonight because you want to make a difference in the future of the County, maybe as an individual, as a community-based organization, as an advocate, an activist, or an educator. All of us have important roles to play and all of us can be part of future changes. This slide helps explain what the County’s role can be.

The County has the authority to 
Regulate future development in the unincorporated county
Approve or deny private development applications
Require modifications to project design
Implement conditions of project approval
Implement County government projects and on-going operations
Prioritize public projects that serve disadvantaged communities
Implement County projects to improve sustainability
Adjust County operations and decision-making to improve sustainability and equity
Support efforts and programs by other governmental, non-profit, and community organizations



SB 1000 Topic Examples of County Role
Pollution exposure and 
air quality

Environmental Health Department 
Hazardous Materials Program

Public facilities

Health Centers 
Fire Stations 
Flood Control
Libraries

Food access
Women, Infants and Children (WIC) 
Senior Nutrition Program 
Food Safety 

Unsafe or unsanitary 
homes

Childhood Lead Poisoning Prevention Program
Weatherization Program 

Physical activity
Sidewalks and bikeways 
Parks and rec centers 
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Here are some of the specific topics that are addressed under SB 1000 and examples of some of the ways the County is engaged with these issues today. This is not a complete list by any means, but it demonstrates that for both residents of the community and for the County as an organization, these challenges come up in many different ways, and their solutions often require coordination among many Departments, and usually other agencies outside of the County as well. 

And we understand there are other challenges that our community members face – like affordable housing, school and childcare issues, or incarceration – that are not on the specific list of topics that are named in the law, but that affect us every day. 



Refineries
» Refineries predate existing regulations.
» Pollutants from refineries are regulated by 

other regional, State, and federal agencies.
» County does not have authority to regulate 

operations. 
» County does have the authority to regulate 

some building or modernization projects at the refineries.
» General Plan can address land uses around refineries, 

transportation infrastructure, coordination with other 
agencies, and emergency response planning. 

» Climate Action Plan will include information on refinery 
GHG emissions. 



Opportunities to Contribute
» Envisioncontracosta2040.org

• Online open house
• Other questions/contributions

» Collaborations and knowledge 
sharing opportunities

» Community meetings
» Sustainability Commission
» Planning Commission
» Board of Supervisors

https://envisioncontracosta2040.org/


Knowledge Sharing Conversations
» Work in small groups to 

respond to the questions in 
the packet at your table
• Designate a note-taker
• Watch the time
• Report back to the full group



Next Steps
» Community meetings

• Thursday, 11/21: Rodeo
• Thursday, 12/5: Pacheco
• El Sobrante, Bay Point (date tbd)

» Collaboration #2: East County 
(date tbd)

» Monitor website for updates: 

Envisioncontracosta2040.org

https://envisioncontracosta2040.org/
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